EU Geo-Seas Kick-off meeting – Draft Agenda
Meeting place: Apex International hotel, Edinburgh - Scotland
First day:  Monday 22nd June 2009
09.30 – 09.45
Opening kick off meeting by Coordinator BGS
09.45
Presentation per partner of their organisation, data holdings, data infrastructure and/or specific  expertises: 5-minutes power point presentation per partner following model => 28 partners => 3 hours including coffee break

12.45 – 14.00

Lunch break

14.00 – 14.30

Explanation of contract, partners contract obligations and 



Financial matters by Coordinator BGS
14.30 – 15.10 
Explanation general set up Geo-Seas workplan, incl demo of SeaDataNet CDI V1 system by Technical Coordinator  MARIS
15.10 – 15.30
Coffee break

15.30 
Detailed explanation of Work Packages and partner’s involvement/responsibilities

15.30 – 15.45

WP2: Infrastructure Management and Monitoring by 




Coordinator BGS
15.45 – 16.00
WP3: Capacity building and Training by Coordinator BGS
16.00 – 16.30 
WP6: Communication – dissemination – promotion – data policy by IO-BAS

16.30 – 16.45
WP7: Scientific services to provide access to data, meta-data and products by Technical Coordinator MARIS 
16.45 – 17.30
WP8: Development of software tools and services  by MARIS, IFREMER and OGS
19.30 – ….
Project dinner with all partners       

Second day:  Tuesday 23rd June 2009
09.00– 10.00
WP4: Development of content standards, profiles, common transport and services protocols by OGS, BODC and TNO, including 15 minutes presentation by John Laxton (BGS) about One-Geology and GeoSciML.  

10.00 – 10.45
WP5: Population and maintenance of metadata Directories by INETI, NOC, MARIS and BSH
10.45 – 11.00
Coffee break

11.00 – 11.30

WP9: Installation and testing of Geo-Seas components at data



centres by IFREMER and OGS 
11.30 – 12.15
WP10: User consultation and development of standard data products by EU-Consult, TNO and RBINS-MUMM
12.15 – 13.00
WP11: Exploration and prototyping of more complex data products by UCC, SHOM and OGS
13.00 – 13.30

Round-up of actions and planning next meeting 

14.00 


Closure

